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Annual Progress Report

1. Overview of the Project
Provide a brief description of the project and its main intended results

The Comprehensive Disaster Risk Management Programme (CDRMP) has been formulated by the Government of Nepal (GoN)
and the United Nations Development Programme (UNDP) as a 5-year programme and is in-line with the National Strategy for
Disaster Risk Management (NSDRM) and the joint workplan of the Nepal Risk Reduction Consortium (NRRC).

Key outcomes of the programme focus on strengthening key Disaster Risk Management (DRM) institutions at the national,
district and local level, promoting, piloting, and supporting mainstreaming D/CRM in the key development sectors, and
increasing budget allocated and earmarked resources for DRM-related activities by the GoN. CDRMP provides support to the
institutional and legislative aspects of DRM in Nepal by building the capacities of different ministries, departments, and local
governments. The programme aims to support the GoN in including disaster risk management in the national development plan
and supporting to make national and local policies to integrating Disaster Risk Reduction (DRR). It also aims to support the GON
establish disaster management institutions and to promote an effective legal framework to support programmatic focus areas in
Nepal. The programme strives to ensure that national training facilittes, courses, and curriculum improve and integrate disaster
risk management and that key staff in DRM-related Ministries are trained at national, regional and district level. Strengthening
systems to track financial allocation both domestic and international assistance for DRM in Nepal is also an area of concern. In
addition, CDRMP intervenes strategically in other development sectors and flagship areas through those components which will
contribute to the implementation of NSDRM. The programme focused on training of masons and engineers in earthquake-
resistant construction practices, and supporting municipalities and local governments in their application and enforcement of
building codes, by-laws and land-use plans to make a decisive contribution towards reducing physical vulnerability in Nepal.
Training of masons and engineers in earthquake-resistant construction practices is also essential in ensuring continued progress in
creating a safer Nepal.

The programme also aims to define a Governmeni-endorsed climate risk assessment methodology and continue to support
Climate Risk Management (CRM) interventions implemented through development activities at the community level including
interventions piloted specifically for women. This is done through an integrated D/CRM approach that aims to support effective
emergency preparedness, risk analysis, and climate risk management at the community level. The programme also supports the
continued development of a nation-wide, integrated early Warning System (EWS) network, and support better Glacial Lake
Outburst Flood (GLOF) risk reduction. The programme is also focused on strengthening and validating a national strategy for
scaling up Community-Based Disaster Risk Management (CBDRM) as well as identifying and implementing capacity building
measures for CBDRM activities and developing benchmarks for CBDRM success and achievements.

Further, the programme aims to strengthen Emergency Preparedness and Response (EPR) in Nepal. CDRMP is supporting to
setup a network of Emergency Operations Centres (EOCs) at the municipal, district, and regional levels and is providing
capacity-building support to the emergency response agencies of the nation. Specific projects include the implementation of
disaster response plans, the training of community volunteers as first responders, the strengthening of Kathmandu Valley fire
services, and creating an Urban Search and Rescue (USAR) capacity.

In the course of implementing the programme, UNDP has been strengthening partnerships with the government, NGOs,
international agencies, and academic institutions to expand the institutional knowledge network of DRM in Nepal. In the aim of
creating sustainable DRM, CDRMP will continue to strengthen its integration of Gender Equality and Social Inclusion (GESI)
issues by promoting the participation of women'’s self-help groups and cooperatives throughout Nepal.

All programme components have been designed after detailed consultations with the national stakeholders and the thematic
programme areas are envisaged to strengthen the overall system of DRM in Nepal.,




2. Key Results in 2012
Summarize three major results achieved in 2012, emphasizing changes in development conditions and/or people’s lives.
Explain how these interim results are leading towards the overall intended results of the project.

After two years of implementation, CDRMP is on track to achieve its intended result of developing national capacity in DRM in
Nepal. In line with Government pricrities, the programme is contributing to the United Nations Development Assistance
Framework (UNDAF) outcome area 'People living in areas vulnerable to climate change and disasters benefir from improved risk
management and are move resilient to hazard-related shocks.’

Key results for 2012 include:

i} Capacities of key ministries, local bodies, CSOs and community enhanced for planning and implementation of disaster risk
management: CDRMP has provided technical support to the National Planning Commission (NPC) to integrate DRM and CRM
into the next national development plan which will ensure that appropriate resources and budgets are allocated in different
ministries. This work is reinforced by sectoral mainstreaming support to key ministries. District disaster management planning
guidelines were also drafted and endorsed by the Ministry of Federal Affairs and Local Development (MoFALD), creating a
coherent framework to promote mainstreaming DRM in Nepal. The guidelines outline the processes as well as roles and
responsibilities of different actors in the preparation of the District Disaster Risk Management Plans (DDRMP). Standard Operating
Procedures (SOP) and an Information Management System ([MS) for DRM has been developed which will ensure coordination and
good governance within government ministries and agencies. To ensure integration and sustainability at the local level, a
partnership has been initiated with the Local Development Training Academy (LDTA) to ensure local government officials are
adequately trained on DRM and CRM issues and how to integrate them into development plans (see capacity development section
for more details).

ii) Emergency response and early recovery: At the policy level, the National Disaster Response Framework (NDRF) was developed,
bringing together all relevant stakeholders to review roles and responsibilities and to plan coordinated action in the event of a major
disaster. For efficient search and rescue capacity, programme has prepared a technical Urban Search and Rescue (USAR) roadmap
for system development, which has formed the base of a government strategy expected to be approved shortly. Ten Government
district EQCs established at the end of 2011 were provided with additional training, including district-wide simulation, and were
able to begin contributing to a new Sahana disaster data tracking service launched in December that will allow the government to
collect and analyze data. An agreement was also reached to expand the EOC network to include 5 regional, 5 municipal, and an
additional 10 district-level EOCs, and efforts to train human resources and upgrade equipment in these new centres are at a final
stage. Furthermore, first responders (1.e. security agencies, fire services, etc) were provided various, hands-on training in EPR areas
such as first aid, search and rescue, and fire management.

iif) Community based disaster and climate risk management. The Government has also reviewed the climate risk assessment
methodology developed through the programme, and was an active partner in demonstrating CRM interventions implemented
through development activities at the community level. The programme helped the Department of Hydrology and Meteorology
(DHM) formally establish an EWS network. The programme has worked closely with the Nepal Risk Reduction Consortium
(NRRC) Flagship Four (Community Based Disaster Risk Management) to help develop the nine core characteristics of a disaster-
resilient community and support scaling up and validating a national approach to CBDRM. This has included active participation in
a multi-stakeholder process to development locally appropriate benchmarks for CBDRM success and achievements and of survey
and project tracking sysiem. These characteristics have now been adopted by MoFALD, which is leading the implementation effort
and aiming to promote achievement of the nine characteristics in 25% of all Village Development Committees (VDC) by 2015.
Under this umbrella, CDRMP has played a central role in piloting implementation of the characteristics developed in both urban and
rural areas. In December 2012, 35 VDCs in six districts met seven out of the nine minimum characteristics and are expected to be
fully Flagship 4 compliant by 2013. Disaster resilience was strengthened in more than 30 VDCs through community-level
interventions such as the implementation small structural mitigation measures such as bio-dikes, spurs, and gabion walls for river
training and the use of bic-engineering techniques, which help the community protect their land from water induced disasters while
providing income sources. Five communities in Kathmandu Metropolitan City (KMC) are also progressing towards disaster
resiliency by establishing community DRM centres equipped with basic equipment, supplies and trained human resources. Sixteen
VDCs in the districts affected by the September 2011 earthquake (Ilam and Taplejung) have fulfilled ali criteria except the EWS for
Flagship 4 compliance.
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4, Cross Cutting Issues

Gender Equality, Women’s Empowerment, and Social Inclusion

4.1 Describe results achieved by the project in promoting gender equality, women's empowerment and social inclusion.
Please highlight gender results achieved which has resulted in change in gender equality and status of women in
particular. Please provide quantitative data wherever possible.

In 2011 the programme developed a Gender Equality and Social Inclusion Strategy for CDRMP to support implementation,
Throughout 2012, CDRMP has taken measures to ensure participation of women and vulnerable groups in all areas of the
programme by actively promoting women and other marginalized groups as both leaders and decision makers in the areas of
programme intervention, and by ensuring that information and data systems reflect demographic compaosition through the newly
implemented emergency reporting system, Sahana.

Overall, in 2012, 47.7 % of direct beneficiaries of the programme were women, which marked a significant improvement from
the 16% recorded in 2011. Participation of women and socially excluded groups was highest in field-based activities at 48%,
while proportional representation was lowest in trainings for Govemment officials where diversity is statistically lower (female
participation at the national level reached only 6.1% in 2012). Disaggregating according to CDRMP components demonstrates
ILS/Mainstreaming, at 7.1%, had the lowest level of female participation, whereas other components had much higher rates of
participation recorded (NBC/RSLUP had 41.2 %; CRM/CBDRM had 39.3%; EPR had 40.5 %; and ER had 49%). Although
progress has been made in 2012, increasing the participation of women and socially excluded groups at the national and policy
level will remain a priority in 2013,

One significant step forward in 2012 was the launch of the Sahana Disaster Management System throughout Nepal. Sahana, an
emergency reporting system, allows demographical data on disaster-affected areas to be disaggregated according to according to
a wide range of characteristics, including age, gender, and social group. This adaptability of the software will allow future
programming to become more targeted and individualized, leading to long-term, sustainable progress in DRM in Nepal.

CDRMP also assisted the Ministry of Environment and IUCN in the development of the National Gender and Climate Change
Strategy, which will ensure the specific needs of women, a population disproportionately affected by climate change, will be
addressed in programmed in the coming years.

To capacitate female participants to become agents of change in their households, communities, and districts, several trainings
were developed specifically to reach out to women. All three trainings were developed as pilots in 2012, and will be expanded
based on lessons learned in the future:

e Female Masons’ Trainings — Kathmandu, Nepal (10 — 14 September, 2012): Masons are a crucial in reducing earthquake
vulnerability by ensuring building code compliance. In an industry traditionally dominated by men, this training on
earthquake resilient construction techniques became the first to focus specifically on building the capacity of women and
recognize their contribution to safe construction in Nepal. Organized by the Kathmandu Metropolitan City, supported by
CDRMP, and facilitated by NSET, this event trained 30 women from different castes and districts. This enabled women
who often work in unskilled roles in building sites to increase both their skill and income.

e Female Homeowners Training — Kathmandu, Nepal (5 training, November — December, 2012): The first step in
increasing the safety of urban communities is eliminating the creation of new risk by ensuring new construction is
resilient to earthquakes. As women are often active in the local community action, this training reached out to women
whose families were applying for building permits to encourage the municipalities to both better monitor construction of
their homes and encourage their communities to implement building codes. Over the course of five 3-day trainings, 163
women were trained in basic, non-structural earthquake risk mitigation measures.

®  Basic Disaster Relief Management Training for Housewives — Kathmandu, Nepal (30 June — 1 July, 2012): Considering
the vulnerability of the Kathmandu Valley to disasters, particularly earthquakes, CDRMP and the Chhatrapati Free
Clinic organized a Basic Relief Management training for housewives in five wards of Kathmandu Metropolitan City.
The training focused on a number of household-level DRR topics, such as first aid, basic search and rescue, nutrition,
and emergency medical and waste management. During the five 2-day sessions, approximately 140 women were trained
to respond to emergency situations in line with NRRC Flagship 4.
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South-South Cooperation

4.2 Has the project/UNDP supported Nepal in drawing on expertise and experiences from other developing
countries or sharing ils expertise and experiences with other developing country/countries? Please indicate
details.

Over the course of 2012, CDRMP initiated a number of South-South cooperation activities, drawing on experience from other
countries in the region to better prepare Nepal. Each of the initiatives provided opportunities for knowledge sharing of best
practices, exposure to different DRM system, and increased regional cooperation. During the course of the year, first responders
from the Nepal Armed Police Force were linked to flood response counterparts in Bangladesh during a deep water flood training,
In a capacity assessment for Nepal, a team of experts from China assisted the Government of Nepal to chart out key aspects of its
urban search and rescue strategy. In October, officials from the Govemnment engaged with counterparts in the Governments of
Thailand and Indonesia during a DRM exposure visit to the two countries and while participating in the subsequent Asian
Ministerial Conference on Disaster Risk Reduction. Finally, in November, the Government of India held a series of simulation
exercises wherein officials from the Government of Nepal participated extensively.

Details of the individual South-South Cooperation initiatives are outlined below:

e  Deep Water Diving Training -~ Chittagong, Bangladesh (May 12 - June 30, 2012): Despite climate-induced disasters
being one of leading causes of death, Nepal does not possess an underwater rescue team to be employed after a flood has
occurred. In these situations, Nepal must bring in foreign teams to conduct underwater searches, resulting in response
delays in situations where immediate reaction can minimize loss of lives and property. To respond to this capacity gap,
CDRMP contracted the Bangladesh Armed Forces Division (PFD) to conduct an &-week training session for 25
members of the Nepal Armed Police Force (APF) at the National Naval Base Training Centre in Chittagong,
Bangladesh. The APF platoon was trained to be able to perform under water rescues in a variety of flood scenarios,
provide search and rescue training to all APF Regional and District Response Teams, and serve as the instructors for
other security forces to raise the national capacity for flood response. The APF team was also provided necessary basic
lifesaving equipment to be used in flood response and water rescue situation as well as serve in subsequent trainings in
Nepal.

¢  Vulnerability Assessment by Chinese Experts — Kathmandu, Nepal (4 - 17 August, 2012); A group of INSARAG
experts from China performed a capacity assessment of Urban Search and Rescue (USAR), sustainable training and
resilient disaster management in Nepal. The report provides solutions to help the Government of Nepal systematically
develop its resilient disaster management system by completing the following steps: establish medium USAR teams in
Nepal Army or Armed Police Force; establish light USAR teams in Nepal Police or Fire Brigades; develop a sustainable
training system for resilient disaster management; and build up a resilient disaster management system in Nepal. The
report is currently being used to develop a strategy within the GoN to be implemented with the support of UNDP
beginning in 2013,

* Exposure Visit and Participation in AMCDRR - Thailand and Indonesia {16 — 25 October, 2012): UNDP Nepal
organized an exposure visit to Thailand and Indonesia for Government of Nepal (GON) officials. The main objective of
this exposure visit was to demonstrate DRM structure in the region and expose GoN officials to successful recovery and
reconstruction projects so that best practices and lessons learned can be replicated in Nepal. GoN officials were given the
opportunity to meet with their respective counterparts in the Government of Thailand and Government of Indonesia. The
GoN officials were also exposed to the two countries’ National Disaster Risk Management Acts (NDMA), the apex
authorities for DRM, and the institutional and coordination setups of DRM (including the budgetary/financial allocations
and the technical, operational, and functional capacity of the staff). Following the exposure visit, GoN officials
participated in the 5™ Asian Ministerial Conference on Disaster Risk Reduction (AMCDRR) held in Yogyakarta,
Indonesia. The Nepali delegation also engaged in a number of bilateral discussions with different stakeholders during the
sidelines of the workshop to identify future areas of support and cooperation,

¢ Guwahati Emergency Management Exercise (GEMEx) -~ Assam, India (29 October — 4 November, 2012): 5 members of
the Government of Nepal observed a week-long, 13-track capacity building exercise conducted by the State Government.
The 13 parallel trainings included Emergency Medical Service, Hospital Emergency Management, Emergency Nursing
Services, Comprehensive Trauma Life Support, Multi-sector Needs Assessments, Search and Rescue, School and Higher
Education Disaster Preparedness, Chemical and Industrial Disaster Preparedness, and Minimum Initial Service Package.
The exercise was designed to strengthen to capacities of the State’s emergency responders, educational institutions,
hospitals, and humanitarian agencies in case of an urban catastrophe.
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4.34re specific models of practices from other developing country/countries being adopted by Nepal or is
Nepal promoting its model/practices in other developing country/countries with the support of the
project/UNDP? Please specify.

Over the course of 2012, CDRMP was able to share experiences from a number of countries in the region. As a direct result of the
exposure visit to Thailand and Indonesia organized by UNDP Nepal for four joint secretaries and GoN officials were able to look
at replicating a National Disaster Risk Management Acis (NDMA), the apex authorities for DRM, as well as the institutional and
coordination setup each country employed for DRM (including the budgetary/financial allocations and the technical, operational,
and functional capacity of the staff). The joint secretaries have presented the findings of the visit to the Deputy Prime Minister and
have advocated for the establishment of NDMA in 2013. Additionally, after seeing the early recovery and post-disaster needs
assessment capacity in Indonesia, the GoN officials have been planning to enhance Early Recover (ER) and Post-Disaster Needs
Assessment (PDNA) capacity in Nepal.

Based on the exposure visit in 2012 to India, the GON has recognized the importance of strengthening the emergency response
system nation-wide. As a result, the GoN has requested the continued expansion of the EOC network throughout Nepal.

After the recent visit and assessment of USAR capacity of GoN by Chinese experts, the Government has prepared its own national
USAR capacity building strategy based on the findings of the UNDP assessment and recent INSARAG meeting,.

Capacity Development

4.4 Has the project contributed specifically to improving the performance of institutions and systems through
strategic (comprehensive or targeted) capacity development interventions? If so explain the systems,
describe who and what, indicating the category of institution that were the main focus of your efforts?

Over the course of 2012, CDRMP has been contributing to capacity development of the following institutions:

a) National Planning Commission - on functional organisational strengthening on planning, policy making and coordination
around integrating DRM into national development plans, sectoral development plans and budgets.

b) Sectoral Ministries, including Ministry of Home Affairs, Ministry of Urban Development, Ministry of Federal Affairs
and Local Development, Ministry of Environment, Ministry of Irrigation, Ministry of Forest and Soil Conservation,
Ministry of Education — mainly on technical and functional organisational strengthening on coordination and integration
of DRM into respective ministries’ and departments’ plans and budgets.

¢} Ministry of Home Affairs (including Armed Police Force, Nepal Police, National, Regional, District, and Municipal
Emergency Operations Centre) - mainly on technical and functional organisational strengthening around the emergency
preparedness and response and disaster information management. This includes extremely focused capacity development
training to fire brigades of Kathmandu Valley.

d) National Planning Commission, Ministry of Home Affairs, Ministry of Federal Affairs and Local Development — to
create an enabling environment and to develop individual functional capacity for the passing of the DRM law and
establishment of the National Disaster Management Authority.

e} District governments and communities - on coordination, planning, budgeting and project implementation. This is
through district and local disaster risk management plans.

f) Municipalities and local governments - on organisation’s and individuals' technical capacity to enforce the national
building codes, by-laws and the risk sensitive land-use plans.

g} Technical and training institutions, such as Local Development Training Academy and National Administrative Staff
College - on organisation’s technical capacity strengthening to train government staffs

h} Universities — on organisation’s technical capacity strengthening to upgrade their skills and ability to undertaken relevant
DRM related training and to make sure graduate and diploma courses in disaster management, as well as developing
student’s technical capacity on research and analysis.

All the support outlined above is anchored on the capacity development strategy which is based on the detailed capacity and
needs assessment of the above institutions. UNDP also provided equipment support to many of the above institutions.
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The following capacity development trainings were held in 2012 and, based lessons leamed, will be replicated and upscaled in
2013:

Training of Government Staff
*  Mainstreaming Disaster Risk Management into the Physical Infrastructure Development Process; In an effort to

mainsiream DRM into the physical infrastructure development process Under Secretaries, engineers, architects, and
planners from MoFALD, MolR, MoE, and MoPPW and municipalities participated in a 5-day training on the linkages
between physical infrastructure development and disaster risk, including methods to integrate DRR information in land
use planning, appraisal of physical infrastructure projects, and design of hazard resilient infrastructure and buildings.

¢  Disaster Management Planning for NPC Staff: To improve the effective planning and implementation of DRM policies
and strategies at all levels, staft members from the National Planning Committee a training session on the development
of Disaster Management Plans at different levels, Standard Operation Procedures, and Emergency Operation Centers.
The trainings were all facilitated by the NASC.

s  Disaster Preparedness and Response: To enhance understanding and skills for disaster preparedness and response,
trainings were conducted for Under Secretaries, Section Heads, Desk Officers, and Assistant Chief District Officers in 16
DEOCs. These staff members were trained in disaster preparedness including assessment, awareness, coordination,
preparedness and response plans, NEOC reporting procedure, and EOC management,

¢  Post-Disaster Response and Relief: To improve capacity for coordinating response and relief, two 5-day trainings run for

Under Secretanes, Section Heads, Desk Officers, and Assistant Chief District Officers on post-disaster leadership and

coordination skills such as mobilizing search and rescue teams, ensuring effective communication, evacuation planning,

and relief centre and safe shelter management.

Post Disaster Needs Assessment: To enhance the GoN’s stand-by technical capacity for post-disaster needs assessments,

one 3-day training for 25 Joint Secretaries and Under Secretaries was conducted in Nagrakot.

Trainings for key first responders:

e  Fire Services Training: CDRMP supported MoFALD in conducting basic fire service training for 29 members of the
Nepal Army, Nepal Police, Armed Police Force and 3 municipal Fire Services in Kathmandu Valley. The training was
conducted by firefighting trainers from UK’s Devon and Somerset Fire and Rescue Services, who also provided
technical advice on the provision of appropriate equipment and maintenance systems to best utilize training provided.
Over the 4-week session held at the Nepal Police Training Academy, the participants were trained in basic firefighting
skills, including knowledge and understanding of appliances, personal protective equipment, fire behavior and breathing
apparatus, and basic first aid. The Devon and Somerset Fire and Rescue Services will return in 2013 for two subsequent
training sessions to teach the participants to be instructors.

s  Deep water Search and Rescue: CDRMP supported 25 Armed Police Force Personnel for a 6 week-long deep water and
flood search and rescue training through South-South Cooperation in Bangladesh. Those personnel will serve as a core
team for APF's flood and deep water search and rescue actions.

¢  District Search and Rescue Training: CDRMP supported four district Searcha and Rescue training in Chitwan,
Nawalparasi, Rukum and Mahottari for 122 first responders.

Trainings for masons, engineers, and communities

e  Masons Training to upgrade skills in building seismic resilience: Within the Kathmandu Valley, CDRMP trained 231
masons (37 women), 69 engineers and 163 female house owners on earthquake resistant building construction areas. To
promote recovery in Eastern Nepal after the September 2011 earthquake, more than 1000 masons and 100 engineers
were trained in the earthquake affected region and reconstruction/repair of 100 school blocks is in its final stage.

Strengthening UNDP CO’s capacity for immediate crisis response
e Surge Team: CDRMP is assisting the UNDP Country Office to build in-house capacity for immediate cnisis response and

recovery through the creation of a Nepal Surge mechanism. In the aftermath of a disaster, the Surge mechanism will
enable the CO to recover quickly and be able to assist the GON to implement ER activities in different thematic areas.
Terms of Reference (ToR) and a management structure have been created for each member of the 30-person team and
Surge training is planned for the team members in February 2013. Furthermore, pre-qualified individuals and service
providers have been identified for different ER activities with which UNDP will have a standing agreement which will
enable UNDP to receive their services within a very short period of time.
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6. Lessons learned and next steps

6.1Describe the main lessons learnt that can be drawn from the year’s experiences. Please mention any “best” or
“worst” practices which UNDP should be aware of. Please be specific and focus on 2012.

Best practices:

e Educating and sensitizing key sectoral agencies (i.e. Irrigation, Education, and Environment) on D/CRM concerns and
their financial consequences helps sectors look to engage in D/CRM mitigation proactively, thus creating a safer Nepal.

e RSLUP, in addition to NBC, was identified as an integral component of DRR as it ensures locations for proposed
development are safe, thus reducing the vulnerabilities to natural disasters and ensuring “no new risk” is created.

e  Emergency Preparedness and Response trainings (such as first aid and search and rescue) have been identified as one of
the most effective means of increasing awareness of disaster preparedness at the local level while also enhancing the
capacities of individuals to be agents of change, particularly women and socially excluded groups.

e The programme piloted a few community based initiatives through micro-grant support. These grants were supplemented
by technical and financial support relevant government authorities. This co-financing model proved very effective and
the programme will continue such practices in coming years.

s By coordinating with the GoN and NGOs working at the local level, CDRMP’s ongoing Early Recovery work in Ilam
and Taplejung has been able to simultaneously implement a number of DRR initiatives, including enhancing community-
based DRR activities, educating children on the DRR through school and community-based groups, and implementing
low-cost retrofitting techniques in damaged buildings.

Lessons learned:
¢  There is a need to better integrate the large number of planning documents, specifically DDRPs, DDMPs, and LAPAs.
Considering local-level implementation concems as a factor when developing planning processes will be a focus in
2013.
e The programme may need to find alternative ways to fill the gap in the event of its original goal of a having a DRM act
passed through parliament is not achieved. In this case, one of the alternatives might be formulate an action plan based
on the National Disaster Risk Management Strategy in collaboration to key ministries.

6.2 For projects continuing in 2013, describe priority actions for the following year to overcome any constraints, build
on achievements and partnerships, and use the lessons learnt during the previous year. In particular, please make clear
recommendations for any required corrective action, for review by the project board.

The programme will continue its support in all thematic and cross-cutting components in20¢13. Major focus will be the
strengthening the institutional and legislative system while significant support will be continued on enhancing the capacity of first
responders, fire services and related stakeholders. The programme will also support National Planning Commission and sectoral
ministries to mainstream DRM/CRM into upcoming national and sectoral plans. Capacity enhancement of officials through
National Training Institutions will also be prioritized and communities will receive additional support to under Flagship 4.

Key priorities for 2013, by component, are as follows:

ILS and Mainstreaming:
e  Supporting the NPC in developing a national policy to integrate DRM/CRM and encourage the development sector to

better manage disaster risk is an essential goal in ensuring the investments are made in disaster prevention and new
projects reduce rather than contribute to disaster.

NBC & RSLUP

e  Developing a standardized building inspection system and increase community awareness of National Building Codes
and Risk-Sensitive Land-Use Planning through outreach activities (i.e, video toolkits, construction guidelines,
information sessions) are immediate priorities in the goal of creating an automated building permit approval system in
Kathmandu Vatley and other major urban areas.

s  Establishing a database of trained masons in Kathmandu Vallet and integrating a course into CTEVT regular curriculum.
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CRM & CBDRM

Strengthening and expanding the current Early Warning Systems to cover more watershed communities. Through the
upscaling of EWS, CBDRM activities on D/CRM and local-level capacity building training (i.e. First Aid, Search and
Rescue, Risk Assessment, planning, livelihood diversification , social safety nets) can be integrated, creating more
resilient communities through there joint initiatives. Moreover, EWS expansion provides more opportunities for micro-
capital grants in the form of bio-engineering mitigation measures.

EPR & ER

Check on completion progress of follow-up actions outline in the Emergency Response Framework.

Prioritizing the development and implementation of District Disaster Management Plans (DDMP) and District Disaster
Preparedness and Response Plans (DDPRP), which, among other things, focus on the coordination of primary responders
and provide a set of Standard Operating Procedures (SOP) and strengthening the capacity of emergency service
responders in a sustainable manner is integral in 2013.

Consolidate effective functioning of network of DEOCs, REOCs, and NEOC through training and simulation exercises.

Cross-cutting (Knowledge Management and GESI)

Strengthening knowledge management through the establishment of a Nepal DRR portal and technical training of
information focal points in key ministries/departments is an important next step in developing the national capacity of
Nepal to respond to disasters,

Upscaling and replicating initiatives targeted specifically for women (i.e. masons’ trainings) based on the projects run in
2012 will be a focus within each of the thematic areas of CDRMP in 2013.
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